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Aaron:  At  first  I  thought  it  was  our  
technology.   Then   our   work   ethic.  
But   I   tell   you   -­-­   its   three   things:  
First,   the  recession  FORCED  us   to  
grow  out  of  Plant  City.  We  had   to  
expand   in   order   to   stay   alive.  
Through   expansion,   came   growth,  
new   markets,   new   territories,   new  
business.    
              Second,   staying   positive.  
While   everyone   was   doom   and  
gloom,   we   fought.   We   spent  
wisely.   We   constantly   reinvested  
back   into   our   company   -­   new  
servers,   new   offices   and   new  
technology.   We   never   got   greedy;;  
we  never  carried  a   lot  of  debt.  We  
never   worried   about   those   around  
us,   ranking   doesn

  
              Third  -­  PEOPLE.  We  have  the  
best   people   in   the   industry.   I  
believe   in   them.   They   believe   in  
me.  We  are  a  family,  we  have  each  
other s  backs,  and  we  ENJOY  what  
we  do.    
  
Vince:   What   mistakes   did   you  
make  along  the  way?  
Aaron:  None-­next  question  (LOL).  
Plenty.   Changes   in   direction.  
Investing  in  one  system,  going  with  
another.   And   opening   multiple  
offices   at   the   same   time.   I   have  
several   new   gray   hairs   with   that  
one.    
  
Vince:   In   Nov.,   2011   you   were  
elected   to   the   FLTA   board  
representing   Zone   4.   What   made  
you  get  involved  at  that  level?  
Aaron:   In   the  beginning   I   just   ran  
my   business,   I   reacted   to   the  
changes  in  our  industry,  and  moved  

about   FLTA   except   they   had   an  
endorsement   I   needed.   As   I   was  
educated   about   FLTA,   I   saw  what  
they   were   doing   for   our   industry;;  
fighting   bills   in   Tallahassee   that  
would   put   half   of   us   out   of  
business.   I   decided   it   was   time   to  
start  being  PROACTIVE  rather  that  
REACTIVE.   I  wanted   to  be   a   part  
of  something  I  believe  in,  and  give  
back  to  the  industry.  

Vince:  Do   you   have   any  Mentors  
in   your   life   that   framed   your   life  
and   management   approach?                
Aaron:   I   have   several.      Some   are  
the   obvious,   my   mother,   who  
founded   the   company,   clients   and  
agents,  my   family,  my  dad,   fellow  
business   leaders.   Some   are   my  

t   even   know   it     

was  16  years  old  -­-­  I  am  36  now,  in  
20   years   of   experience  

hed   companies   come  
and   go,   seen   several   downturns,  
economic   cycles,   and   upswings.   I  
listen  to  the  advice  of  others,  I  learn  
from  mistakes.  But   the  one  mentor  
who   I   believe   has   taught   me  
everything  in  life  was  my  grandpa;;  
He   was   a   simple   man,   with   a   6th  
grade  education.  He  worked  on  the  
family   farm   and   scraped   by.   He  
lived   by   his  word     

the  right  things  in  life  and  the  right  
things  will  find  you.  Honor  God.    

              I  once  asked  my  grandpa,  who  
had   been   married   for   54   years   at  
the   tim

   how   did   you   stay   with  

our   preacher   when   we   stated   our  

that
A   6th   grade   education   and   the  
smartest  man  I  know.    

Vince:   What   would   you   say   is  
remarkable   about   your   Agency  
that   sets   you   apart   from   the  
competition?  
Aaron:   What   sets   us   apart   is   that  
my   employees   all   drive   better   cars  
than  I  do.  Maybe  I  need  to  fix  that  
one  day.  
  
Vince:  
would  you  be  doing?  
Aaron:   My   mom   and   I   have   an  
ongoing   joke.   I   want   to   work   for  
the   county   digging   ditches.   She  
wants  to  work  for  the  DOT  and  be  
the  person  that  twists  the  sign  from  
STOP   to   GO.   I   suppose   I   would  
still  be  doing  what  I  set  off  to  be,  a  
Registered   Investment   Advisor,  
financial   planner,   investing   assets,  
managing   money,   crunching  
numbers;;   essentially   managing  

my  own.    
  
Vince:  How   do   you   see   2012   vs.  
2011?  
Aaron:   I   can   already   feel   the  
change   occurring.   I   hear   it   in   the  

People   are   more   upbeat.   You   can  
smell   the   activity   occurring.   We  
saw  something  in  the  4th  quarter  of  
2011   -­-­   that   something   is  
continuing   into   2012.   I   think   the  
markets   hardest   hit   geographically  
are   those   with   the   highest   density  
as  well  as  the  large  metro  areas.  We  
are   experiencing   a   shift   in   those  
areas   and   I   believe   that   recovery  
starts  there  and  will  work  its  way  to  
the  less  populated  areas.  I  see  light  

not  a  train.  

            

[If   you   know   an   agent   that   should  
be  highlighted   in   upcoming   issues,  
please   send   a   note   to  
vcassidy@majestytitle.com  ]  
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